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STATEMENT FROM 

THE CHAIRMAN OF THE BOARD 

OF DIRECTORS

Dear colleagues and partners,

I am pleased to present 
to you our annual Sustainability 
Report, not only a detailed description 
of our achievements, but also 
a testament to our commitment 
to incorporate sustainability principles 
into all aspects of our operations.

The year 2023 marks 15 years since 
our Company embarked on the exploration 
of one of the world's largest copper deposits. This 
time has been filled with team efforts, constant 
pursuit of innovation and development to accomplish 
mission that had not been possible since the 1960s 
- to successfully develop the deposit and build 
a processing facility in the most challenging climatic 
and mountain conditions, far away from infrastructure 
and large settlements.

Since the very beginning of our quest, we have attached 
the utmost importance to sustainable development, 
endeavoring to implement the Udokan deposit 
development project with minimal environmental 
impact. Today, we are pursuing a mission to change 
the world around us for the better and to produce 
the products needed for the new industrial order. 
We are convinced that respect for the environment 
and concern for the well-being of society are integral 
components of our success. And that is precisely what 
motivates us to continuously improve and innovate.

We use technologies and approaches that enable 
our products to be not only highly demanded 
in domestic and international markets, 
but also contribute to the transition to cleaner energy 
for future generations.

With the launch of Udokan's concentration plant 
in the reporting year, the Board of Directors 
placed even greater emphasis on sustainability 
in its strategy planning. We have approved the work 
plan for the Climate Program and adopted a number 
of critical documents that set out our approach 
and commitments in the most substantial aspects. 
In particular, we have adopted the Integrated 
Environmental Policy, the Stakeholder and Community 
Engagement Policy, the Policy on Respect for Indigenous 
Peoples' Rights, and a core document, the Sustainability 
Policy. The Board of Directors intends to continue 
working on the shaping of strategic approaches 
to the implementation of sustainable development 
principles, taking into account leading and well 
recognized practices.

As we look into the future, we do so with certainty 
in our capabilities and with a firm belief that our strategy 
will allow us to confidently advance, overcoming 
any challenges and reaching new heights!

 Valery Kazikaev, 
Chairman of the Board
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STATEMENT  

FROM THE CEO

Dear colleagues and partners,

Despite the external challenges 
and numerous difficulties 
of the present day, in 2023 Udokan 
Copper maintained a firm course 
of development and continued to fulfill 
its key objectives.

In the reporting year, we celebrated 
an important date - 15 years 
of the Company. 

In the arduous conditions of the Far North, our modern 
enterprise operates using the cutting-edge equipment 
and professional technological solutions, which helps 
to unlock the greater potential of our deposit.

Every day, the Udokan Copper team passes an exam, 
the result of which is effective work on mining 
and processing of Udokan ore.

Behind each achievement stands accumulated 
experience, the best mining traditions combined with 
advanced technologies and, ultimately, the hard work 
of almost 4,000 employees.

I am thankful to the Company's employees for their 
professionalism and dedication.

In the reporting year, we continued to pursue 
our strategy whereby the Company actively integrates 
the principles of sustainable development into 
all aspects of our operations. We are implementing 
a recycling water supply project, commenced work 
on the climate program actions and launched 
the construction of a modern waste landfill. 

We continue to attract the best personnel 
to Udokan Copper, relying on both experienced 
employees and talented youth. We are engaged 

in the children's personal development and, starting 
from school, we help them to choose a professional 
path and, in the future, start working for the Company. 
For example, with our support, an innovative 
education center “Cuprum” was opened in the Kalar 
District of the Zabaikalsky region, where students 
can gain knowledge of the fundamentals of mining 
and get a working profession. Udokan Copper 
actively cooperates with Zabaikalsky State University 
and Zabaikalsky Mining College named after M.I. 
Agoshkov. This enables students to pursue a career 
in our Company in the years to come.

Our unconditional priority is to participate 
in the life of local communities, enhance infrastructure 
and support the social and economic growth 
of the Zabaikalsky region, as well as preserve the unique 
traditions of the indigenous minorities of the North. 
The amount of annual investments into these areas 
under the agreement with regional and local authorities 
exceeded 465 million rubles in 2023.

Drawing on the best global practices, we strive 
to share experience, ideas and know-how with all those 
who share our values, uniting our efforts to address 
global challenges. In the reporting year, we participated 
in expert thematic sessions at the country's largest 
business events - the St. Petersburg International 
and Eastern Economic Forums, and also 
participated in the 28th Conference of the Parties 
to the UN Framework Convention on Climate Change 
as part of the national delegation.

As we present to you our fifth annual Sustainability 
Report, we hope to reinforce trust among 
all our stakeholders, foster dialog and cooperative 
efforts to create a better future!

Alexey Yaschuk, 
Chief Executive Officer
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KEY EVENTS 

AND RESULTS

LAUNCH OF THE PROCESSING PLANT

TAKING CARE OF THE SOCIETY AND EMPLOYEES

ADHERENCE TO GOOD GOVERNANCE PRACTICES

We started production and marketing 
of finished products - copper 
concentrate, reaching an important 

milestone in one of the most ambitious 
mining projects in Russia.

ENVIRONMENTAL PROTECTION

40.8 million rubles (+56% 
compared to 2022) were 

invested in environmental protection 
in 2023. 

No violations of environmental laws 
were identified.

4.9 thousand tonnes of waste 
were generated in 2023, 

of which almost 99% is ‘almost no-
hazard’ or ‘low-hazard’ waste. 

The Ingamakitsky groundwater deposit 
was put into operation.

The Company started construction 
of a state-of-the-art industrial 
and municipal waste landfill.

Implementation of the recycled water 
supply system is underway with 
reuse of water from the tailings pond 
in the technological process.

465.3 million rubles were 
invested into regional 

development in 2023 (+47% compared 
to 2022). 

> 9.8 billion rubles were paid 
in salaries in 2023.

> 40 million rubles were 
invested in staff training 

in 2023.

9 million injury-free man-hours 
were logged by employees thanks 

to OHS improvements at Udokan 
Copper in 2022 and 2023. 

0 work-related fatalities involving 
the Company’s employees were 

recorded in 2023. 

Action plan for the Climate Program 
was approved.

Key ESG policies were put in place.

The Staff and Remuneration 
Committee and the Audit Committee 
were established by the Board.

The Company benefited from 
exchanging best practices at a number 
of major ESG events, including 
the COP28, sustainability sessions 
at the Eastern Economic Forum 
and St. Petersburg International 
Economic Forum.

No instances of corruption or violations 
of the Anti-Corruption Policy were 
recorded in 2023. 

Zero human rights violations 
or discrimination cases were identified 
in 2023.

87



26.7 million 
tons of proven copper reserves* 

No. 1 deposit in Russia 
by copper reserves

No. 3 deposit in the world
by copper reserves (among the existing greenfield projects)

> 1% copper level in ore, 
one of the world’s highest for open-pit mines
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ABOUT THE COMPANY

Udokan Copper was established in 2008 to develop the Udokan copper 
deposit in Kalarsky District of the Zabaykalye Region, Russia’s largest 
and one of the world’s largest copper deposits. 

With its cutting-edge technologies and a strong team of professionals, 
the Company was able to overcome the challenges that stalled the deposit 
development for 35 years and implement a unique greenfield project, setting 
up industrial operations in 2023 and producing the first copper concentrate within 
just 15 years.  

Justification of the expediency 
of exploration works1947

Baikal Mining Company  
(later “Udokan Copper”) 
established

2008

Udokan copper deposit 
discovered1949

Construction works started2019

Core equipment delivered2020

Core equipment installed2021

Civil construction and capital mining 
operations performed 2022

Construction and installation 
works completed; processing plant 
launched

2023

Pre-exploration works 
of the Udokan copper deposit

1952-
1966

Detailed exploration works, testing 
of bulk samples, updating reserves 
estimate

1975-
2000

Technological processes 
developed, feasibility study 
prepared

2008-
2016 

Udokan Mining and Metallurgical 
Plant designed 

2017-
2018

The Company produces copper – a backbone material 
for the growing high-tech sector and an integral 
component in creating environmentally friendly energy 
supply systems that facilitate the transition to more 
sustainable energy for future generations. It is used 
to produce solar panels, wind turbines, geothermal 
systems and other devices that run on clean energy 
sources, and its unique properties ensure efficient 
power transmission, as well as high corrosion resistance 
and durability of equipment. 

Since the onset, the Company has been following best 
ESG practices in setting up low-carbon production 
processes and helping consumers reduce their 
own carbon footprint. As a developer and holder 
of patents to ore concentration technologies, 
the Company uses the hydrometallurgical process, 
generating lower GHG emissions than the more common 
pyrometallurgical ones, involving the smelting furnaces. 

* As per the JORC Code (the Australasian Code for Reporting of Exploration Results, Mineral Resources and Ore Reserves)

9 10
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Business model

The Company’s business model covers all stages of production, as well 

as distribution to processing enterprises and consumers. 

A responsible approach to doing business is integrated 
into every stage of the Company’s business model: from 
the use of the best available technologies to developing 

the infrastructure, creating decent working conditions, 
protecting the environment, and supporting the ancient 
traditions of the indigenous peoples.  

Production Processing Distribution

Local and indigenous communities**; employees; members of the board of directors; contractors and partners; 
creditors; investors, and consumers.

 • Implementation of an HSE* management system

 • Holding regular consultations with the local communities 
and the indigenous peoples 

 • Offering sponsorship and donations to local communities

 • Creating jobs and offering decent pay

 • Paying taxes and social security contributions

 • Drilling and blasting operations

 • Copper ore mining

 • Ore transportation

 • Climate and environment

 • Health and safety 

 • Communities 

 • Employees

 • Biodiversity

 • Implementing HSE management systems.

 • Setting up wastewater treatment and reuse system

 • Offering sponsorship and donations to local 
communities

 • Building public transportation and social 
infrastructure

 • Ore crushing at the crushing and conveyor 
facility

 • Climate and environment

 • Health and safety

 • Communities

 • Employees

 • Providing copper to boost new technologies and support energy 
transition

 • Creating new jobs along the value chain

 •  Distribution of copper 
sulfide concentrate

 • Climate and environment 

 • Employees

 • Consumers

* Health, safety, and environment

** Communities of indigenous peoples of the North included in the List of Indigenous Peoples of the North, Siberia, and the Far East of the Russian 
Federation (approved by Resolution No. 536-r of the Russian Government of 17 April 2006) 

Key business processes

Key stakeholders

Company's activities 

Footprint

Footprint management

 • Processing plant operations: ore grinding; 
bulk flotation; thickening and filtration; 
sulphide concentrate drying

 • Hydrometallurgical plant operations: atmospheric 
leaching; thickening and decanting; neutralization; 
liquid-liquid extraction/re-extraction and electrolysis

 • Creating jobs and offering decent pay

 • Paying taxes and social 
security contributions.

 • Cathode copper distribution

Copper content in copper 
concentrate is 45%

With a purity of 99.99%,  
copper cathodes meet 
the standards required 
for LME Class A designation.
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Sustainable supply chain  

The Udokan Copper success in achieving its expansion plans and delivering 

on its commitments to stakeholders along the value chain largely depends 

on the reliability of its vendors and the development of long-term relationships 

with the partners that share its values.

In 2023, the Company continued to adapt to the external 
restrictions in the supply of equipment, consumables 
and spare parts, successfully introducing alternatives 
for most items while maintaining both the quality 
of resources consumed and products manufactured. 

The reporting year marked the Company’s transition 
from construction to operations, which shifted 
the focus of procurement Udokan Copper from 
securing the resources needed for the timely launch 
of production to building an operating system 
and ensuring the economic efficiency. To develop 
long-term relations with vendors, the Company 
implements the Procurement Policy (the “Policy”) based 
on the best industry practices, which is kept up-to-
date to reflect the changes in the internal and external 
environment. The Policy regulates all aspects 
of procurement processes, such as distribution of roles 

and responsibilities; approving authorities and contract 
management, both before and after contract signing. 

At Udokan Copper, procurement is based 
on the principles of:  

 • fair competition;

 • transparent procurement management;

 • building long-term and mutually beneficial supplier 
and contractor relationships; 

 • commitment to ethical business practices 
and legal compliance;

 • reducing dependence on foreign technology 
and supporting the local vendors.

Procurement management system

The Company focuses on ensuring procurement 
transparency and competitive sourcing. All purchases 

in excess of 250,000 rubles are subject to competitive 
bidding at e-bidding platform B2B-Center**.

* The OECD’s ‘Due diligence guidance for responsible supply chains’
** In early 2024, the bidding threshold was lowered to 100,000 rubles.

Besides, In its Sustainability Policy adopted in 2023, 
the Company committed to thoroughly evaluating 
its business partners, vendors, and contractors, 
promoting respect for human rights both on work sites 
and in the supply chain. The Company further committed 
to adhering to the principles set out by the Organization 
for Economic Co-operation and Development (OECD) 
in its Due Diligence Guidance for Responsible Supply 
Chains* and similar guidelines.

In 2023, Udokan Copper developed a new regulation 
governing the procurement of goods and services 
from third parties (the “Regulation”), which outlines 
the procurement process, types of procurement 
procedures, documents and risk factors. In particular, 
the Regulation formalizes the Company's approach 
to setting up a tender committee, which ensures 
a competent assessment of all bids and selection 
of preferred vendors based on a combination of factors. 
The Regulation is expected to be approved in early 2024.

15 16
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CORPORATE  

GOVERNANCE

Having a solid corporate governance framework is paramount to the success 
of Udokan Copper, enabling us to build robust operational processes, while 
safeguarding the interests of all stakeholders and achieving our strategic 
objectives in the long term. 

The transparency of the corporate governance 
framework and its focus on creating long-term value 
for the Company's owners and all stakeholders 
are ensured by the properly designed system of rules, 
procedures, and practices, the control and reporting 
system, and the well-established interaction between 
the key stakeholders represented by the Board 
of Directors and executive management.

The corporate governance framework 
of Udokan Copper is in line with the current level 
of the Company's maturity and applicable best practices. 
Our principal corporate governance documents 
include the Company's Charter and a number 
of internal regulations*, developed in accordance with 
the Russian laws.

* The Regulation on the Board of Directors, the Regulation on the Finance and Budget Committee, the Regulation on the Strategic 
and Technological Development Committee, the Regulation on the Staff and Remuneration Committee, and the Regulation on the Audit Committee
** As at 31 December 2023

Our corporate governance structure**

Internal audit 
directorate

Board of directors

Audit 
committee

Finance 
and budget 
committee

Strategic and technological 
development committee

Staff and remuneration 
committee

General meeting of members

Chief executive officer

Deputy CEOs and Line Directors

Key functions of corporate governance stakeholders

General Meeting of Members  

The General Meeting of Members determines 
the Company’s priorities, elects the Board of Directors 
and the CEO, and approves the annual reports 
and financial statements, the fair presentation of which 
is evaluated by independent auditors.

Board of Directors 

The Board of Directors is responsible 
for the Company's overall management; approves 
major transactions, annual budgets and reports 
of its utilization, appoints dedicated committees.

The process of nomination and cessation of authority 
of the Board members is regulated by the Russian 
legislation and the Company’s Charter. The Board 
of Directors is elected and discharged in accordance 
with the Russian laws and the Company's Charter. 
In accordance with the corporate agreement, the Board 
of Directors must include independent candidates 
approved by the syndicate of banks. In the reporting 
year, the Board of Directors included three independent 
directors.  

In the reporting period:

 • 10 people sat on the Board, including three 
independent directors and one female member 

 • 36 meetings were held by the Board of Directors, 
in person and remotely

 • 58 agenda items were considered, including those 
related to corporate governance, sustainability, 
and major transactions required to secure 
the Company’s operations and development.

In 2023, the Board of Directors established 
two new committees — the Staff and Remuneration 
Committee and the Audit Committee; the Strategic 
and Technological Development Committee 
and the Finance and Budget Committee continued their 
activities. 

Chief Executive Officer (CEO) 

CEO is responsible for the Company's day-
to-day operations and the implementation 
of its corporate strategy. Alexey Yaschuk, a former 
head of the Operations Directorate and First Deputy 
CEO, was appointed the CEO of Udokan Copper 
in December 2022. As required by the Russian laws, 
the Company's CEO does not act as the Chairman 
of the Board of Directors.

2019
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ESG policies

As development of sustainable development practices 
and their integration into all operational processes 
continued in the reporting year, the Company prepared 
a number of key policies for the Board of Directors' 
approval, outlining Udokan Copper's environmental 
and social commitments, as well as the mechanisms 
for implementing and overseeing compliance with 
the relevant practices. The key ESG policies considered 
and approved by the Board of Directors in 2023 include:

 • Sustainability Policy

 • Key Stakeholder Engagement Policy

 • Local Community Engagement Policy

 • Indigenous Peoples' Rights Policy

 • Comprehensive Environmental Policy

 • Tailings Management Policy.

The main policies are available in the sustainable 
development section of the Company's website. 

Climate program

In the reporting year, the Board of Directors approved 
an action plan for the Udokan Copper Climate 
Program so as to implement the global and national 
climate agenda, as well as to minimize the potential 
implications of the evolving carbon regulation in Russia 
and priority markets.

As part of the Climate Program, the Company: 

 • Identified and quantified the sources of greenhouse 
gas (GHG) emissions for the first and second phases 
of the project

 • Obtained confirmation of calculations from 
an independent verifier, BSI (British Standards 
Institution) 

 • Assessed the carbon intensity of production 
and performed a sectoral benchmarking study 
on climate targets and GHG emissions intensity 

 • Considered scenarios of reducing the GHG emissions 
by intensity and in absolute terms 

 • Developed a list of potential emissions reduction 
measures with a cost estimate for their 
implementation up to 2035 

The program activities for 2023 and 2024 allow to test 
out the most cost-effective GHG emission reduction 
tools, in particular, pilot decarbonization deals 
for electricity purchased under free bilateral contracts 
with hydro- and RES generation, as well as to introduce 
international practices of addressing climate targets, 
and to commence the creation of a corporate system 
for monitoring and reporting the GHG emissions.

 

The program's long-term activities have a planning 
horizon up to 2035.

* At the end of the reporting period, the Department was subordinated directly to the Company's CEO

Sustainability management

We are constantly adjusting our corporate 
governance framework to ensure the efficient 
running of out production units and the achievement 
of our sustainability goals. Since we seek to implement 
sustainability principles in all of our business processes, 
our sustainable development goals are incorporated 
in all levels of corporate governance:

 • Strategy development and implementation —>  
the Board of Directors and the CEO

 • Operational matters —> the majority 
of business divisions within their competencies 
and areas of responsibility. Key issues are overseen 
by the head of the Operations Directorate and Deputy 
CEO, the Deputy CEO for Security, the Director 
for Legal Issues, the Director for External 
Affairs, the Director for Human Resources 
and Organizational Development, the Director 
for PR and Communications, the Supply Chain 
Management leaders, and the Director for Health, 
Safety and Environment.

The responsibilities of senior executives — Deputy CEOs 
and Line Directors — are set out in their job descriptions 
and regulations on their respective structural 
subdivisions. Providing management reporting 
to the Board of Directors is coordinated and supervised 
by the Company's CEO. 

The Sustainability Management Department 
is responsible for the development and implementation 
of sustainability practices. In the reporting period, 
its activities were supervised by the Deputy 
CEO for Sustainable Development and Corporate 
Affairs*. 

The key sustainability issues addressed 
by the Company's senior executives in 2023 focused 
on preparing ESG documentation and the climate 
program implementation plan.
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https://udokancopper.com/upload/sustainability/documents/otipb/EnvironmentalPolicy.pdf
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http://Environmental Policy
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